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RESEARCH ETHICS BOARD TERMS AND CONDITIONS
COMPOSITION


From the Tri-Council Policy Statement, 2nd Edition the composition of the TCPS must include:

Article 6.4     The REB shall consist of at least five members, including both men and women, of whom:

(a) at least two members have expertise in relevant research disciplines, fields and methodologies covered by the REB;

(b) at least one member is knowledgeable in ethics;

(c) at least one member is knowledgeable in the relevant law (but that member should not be the institution’s legal counsel or risk manager). This is mandatory for biomedical research and is advisable, but not mandatory, for other areas of research; and

(d) at least one community member who has no affiliation with the institution.

It is advisable that each member be appointed to formally fulfil the requirements of only one of the above categories.

To ensure the independence of REB decision making, institutional senior administrators shall not serve on the REB.

Both REB-General (REB-G) and REB-Natural, Physical and Engineering Sciences (REB-NPES) at least 10 members, an attempt is made to keep the proportion of the membership consistent with the TCPS2, Article 6.4 recommendations. 

DESCRIPTION OF POSITIONS
Chair:

From TCPS2:

Article 6.8 The REB Chair is responsible for ensuring that the REB review process conforms to the requirements of this Policy
The REB Chair is elected by the REB under recommendations from the AVP Research and the Director, Research Ethics. Responsibilities include, but are not limited to:

· Understand regulations and guidelines governing the protection of human research participants
· work closely with the Director to ensure that requirements are consistently applied in the review process, and that the work of the committee is accomplished in an effective and timely manner.

· In conjunction with the Director, help develop the agenda for each REB meeting, chair REB meetings, ensure that the agenda is completed, facilitate adequate and meaningful discussion during the meeting, and review and edit minutes in a timely manner.

· Ensure that committee members who have potential conflicts of interest for a given project are recused during discussions of that project.

· Review comments and concerns of the REB (feedback) as summarized by the Director to ensure that appropriate communication is received by each investigator within 24 hours where possible.
· Work cooperatively with investigators, committee members and Director; foster dialogue between committee members, and manage disputes when necessary.

· Provide leadership to the REB, participate in training and orienting new members, and help develop related policies, procedures and educational materials governing the protection of human participants.

· Conduct delegated reviews within one week. 

· Serve as faculty spokesperson for the REB and uphold REB decisions; in conjunction with the Director and other committee members, serve as a resource to researchers who are planning or conducting human research.

· Serve as signatory authority for documentation requiring REB Chair approval.

· Participate in problem solving, development of new programs, and establishment of quality assurance mechanisms.
· Participate in education and training opportunities as they arise, and encourage other REB members to do the same.

Associate Chair:

Responsibilities include, but are not limited to:

· Understand principles and regulations governing the protection of human participants in research.

· Act on behalf of the REB Chair in his/her absence, and serve as delegated signatory authority for the Chair as needed.

· Undertake all other responsibilities as a regular member of the REB

Members:

Article 6.7 In appointing and renewing REB members, institutions should consider the qualifications and expertise their REBs need. Institutions should provide REB members with necessary training opportunities to effectively review the ethical issues raised by research proposals that fall within the mandate of their REB.
Relevant Expertise in Research Content and Methodology

At least two members should have the relevant knowledge and expertise to understand the content area and methodology of the proposed or ongoing research, and to assess the risks and potential benefits that may be associated with the research (Article 6.4[a]). For example, REBs reviewing oncology research, education or topics involving Aboriginal peoples, or research using qualitative methodologies, should have members that are knowledgeable and competent to address those fields of research, disciplines and methodologies.[p. 71]

REB-G

· 3 members from CSAHS (based on submission frequency)
· SOAN

· FRAN

· Psychology

· 1 member from OAC

· 1 member from COA

· 1 member from CBE

· 1 member with expertise in Indigenous Research

REB-NPES

· 2 members from CBS (based on submission frequency)

· Both from HHNS

· 2 members from CPES

· At least one from Engineering
· 1 member from OVC.

· 1 physician

· 1 alternative health care provider (as per NHPD regulations)
Knowledgeable in Ethics

Knowledge of ethics of research involving humans is key within the REB membership as a whole. A member knowledgeable in ethics (Article 6.4[b]) needs to have sufficient knowledge to guide an REB in identifying and addressing ethics issues. A balance of ethics theory, practice and experience offers the most effective path to knowledge in ethics for REB membership. The kind and level of knowledge or expertise needed on the REB will be commensurate with the types and complexities of research the REB reviews. For example, a member knowledgeable in ethics serving on a social sciences and humanities REB may need to have different contextual and disciplinary knowledge in ethics than a member knowledgeable in ethics serving on a biomedical REB.[p.71]
REB-G and REB-NPES

· 1 member knowledgeable in ethics

Knowledgeable in the Law

The role of the member knowledgeable in the law (Article 6.4[c]) is to alert REBs

to legal issues and their implications (e.g., privacy issues), not to provide formal legal opinions or to serve as legal counsel for the REB. To avoid undermining the independence and credibility of the REB, the institution’s legal counsel or risk manager should not be a member of the REB. In-house legal counsel might be seen to identify too closely with the institution’s financial interest in having research go forward or, conversely, may be unduly concerned with protecting the institution from potential liability. Any external legal counsel hired on a case-by-case basis by the institution should not serve as a member of that institution’s REBs while working for the institution.

An understanding of relevant legal issues and contexts is advisable for all REBs, although for non-biomedical research such insights may be sought from an ad hoc advisor whom the REB consults only for specific research projects. Where REBs review research on complex topics that regularly requires advice on legal issues, they should appoint a member knowledgeable in the relevant law. In some instances, the legal issues that may be identified by the REB will necessitate further scrutiny and even formal legal advice by the legal counsel to the institution. Legal liability is a separate issue for institutions to handle through mechanisms other than the REB.[p.71]
REB-G and REB-NPES

· 1 member knowledgeable in the law

Community Member

The community member shall not be affiliated with the institution. The community member requirement (Article 6.4[d]) is essential to help broaden the perspective and value base of the REB, and thus advances dialogue with, and accountability to, relevant communities. In addition to a broad-based representation from the community, it is highly desirable that institutions seek to appoint former participants on REBs. Their experience as participants provides the REB with a vital perspective and an important contribution to the research ethics review process. It is advisable that members are not currently engaged in research or legal work as their principal activities.

The role of community members on REBs during the ethics review process is unique and at arm’s length from the institution. Their primary role is to reflect the perspective of the participant. This is particularly important when participants are vulnerable and/or risks to participants are high.

To maintain effective community representation, the number of community members should be commensurate with the size of an REB and should increase as the size of an REB increases. Institutions should provide training opportunities to community members (see Article 6.7).[p.71]
REB-G 
· 2 community members 
· 1 graduate student representing the student community

REB-NPES

· 2 community members 
· 1 graduate student representing the student community

Individuals who serve on the REB are responsible for understanding ethical, legal, and regulatory issues related to the protection of human participants. Specific responsibilities include, but are not limited to:
· Conduct delegated reviews as assigned by the Director within one week.
· Conduct full board reviews as assigned by the Director in time to present findings at the regularly convened REB meetings. 

· Undertake the presentation of specific protocols at the REB meeting, as requested by the Director.

· Provide Director with role-specific expertise and insight.

· Attend every scheduled REB meeting or provide adequate notice to the Director when absences will be necessary. 

· Fully participate in discussions regarding each project reviewed by the REB.

· Maintain integrity of the REB review process - recuse themselves from board discussions or deliberations when there is a conflict of interest.
· Treat REB meetings as confidential. 
· Review and approve meeting minutes.
Alternate Members:

Substitute Members

Institutions should consider the nomination of substitute REB members so that

REBs can continue to function when regular members are unable to attend due to illness or other unforeseen eventualities. The appointment of substitute members should not, however, alter the REB membership composition as set out in this article. Substitute members should have the appropriate knowledge, expertise and training to contribute to the research ethics review process.[p. 72]
Alternate members will be sought for most REB positions. The purpose of appointing alternate members is to ensure the smooth continuation of review in the event that a regular member is, for a period of time, unable to meet his/her responsibilities. Alternate members would be welcome to attend regular REB meetings, but would only have a vote in the absence of the regular member. Alternate members could undertake delegated reviews when regular members are unable to do so or to deal with a high volume of submissions.
In some cases, the regular and alternate member can agree to share the position equally. In this case, if both attend a meeting, only one can cast a vote.

Non-Voting Members

Article 6.4 Application

Where research ethics administration staff have the requisite experience, expertise and knowledge comparable to what is expected of REB members, institutions may appoint them (based on the written policies and procedures of the institution) to serve as non-voting members on the REB.[p. 71]
REB-G and REB-NPES

· The Director, Research Ethics

Advisors

Article 6.5 The REB should have provisions for consulting ad hoc advisors in the event that it lacks the specific expertise or knowledge to review the ethical acceptability of a research proposal competently.
· Statistical issues

· Privacy issues

· IT Security issues
TERMS AND CONDITIONS
Attendance

All regular members are expected to attend each scheduled REB meeting or provide adequate advance notice of their absence to the Director. All members (regular and alternate) are encouraged to hold the meeting dates free in their calendars to ensure adequate representation at each meeting.
Service
All members of the REB will be expected to 
· serve in good faith

· receive initial and continuing education regarding human participants’ protection requirements

· conduct reviews according to established REB principles and policies

· meet review deadlines (one week)

· ensure the confidentiality and security of materials released to them

· recuse themselves when a potential conflict of interest exists
· actively participate in committee discussion.

Length of Appointment
All non-voting members serve on the REB until they no longer occupy the position to which the non-voting status has been assigned.
All other members and alternate members are appointed to 2 (two) year terms which are renewable for 3 (three) consecutive terms at the discretion of the AVP Research in consultation with the Director, Research Ethics and the REB Chair. 
In recognition of the difficulty of recruiting members with expertise in medicine, law, and ethics, as well as community member, the Director, Research Ethics, in collaboration with the REB Chair reserves the right to extend their period of service indefinitely.

The term of the REB Chair is 3 (three) years, renewable once at the discretion of the AVP Research in consultation with the Director, Research Ethics.
The term of the REB Associate Chair is 2 (two) years and is renewable. This position is not intended as a long-term replacement of the Chair, nor is it a prerequisite for the position of Chair. This position is renewable at the discretion of the AVP Research in consultation with the Director, Research Ethics and the REB Chair.
Termination of Appointment
Recommendations for early termination of an REB member or alternate’s term shall be submitted to the AVP Research along with a written justification. Recommendations shall be reviewed with the REB Chair, Associate Chair, and Director, Research Ethics. The final decision to terminate an appointment shall be made in consultation with the President.
Committee members who wish to resign before the end of their term shall notify the Director, Research Ethics in writing with adequate notice to ensure that a replacement can be named.
ELECTIONS
The Chair and Associate Chair will be elected from the members of the REB. 

The Director, Research Ethics, will announce an election 1 week prior to the meeting in the regularly posted Agenda.

Nominations can be presented to the Director, Research Ethics prior to the meeting.

At the meeting, the Chair or Acting Chair will call for nominations from the floor. If the person named agrees to allow their name to stand, they will be considered for the position. The Chair will call for a vote.

If only one person is nominated for the position, election can be by show of hands.

If more than one person is nominated for the candidates should recuse themselves, and a private ballot should be held. 

The Director, Research Ethics will be charged with counting the ballots. Election will be considered to be 50% plus 1.

QUORUM

Article 6.9 Institutions shall establish quorum rules for REBs that meet the minimum requirements of membership representation outlined in Article 6.4. When there is less than full attendance, decisions requiring full review should be adopted only when the members in attendance at that meeting have the specific expertise, relevant competence and knowledge necessary to provide an adequate research ethics review of the proposals under consideration.
An REB will be considered to have quorum when there are present 2 members with expertise in the relevant discipline, fields and methodologies under discussion, one member knowledgeable in ethics, one member knowledgeable in the relevant law, and one community member. The graduate student representative and the Director, Research Ethics cannot be counted for quorum.

If the REB fails to achieve quorum, decisions can still go forward, but must be ratified at a future meeting for which quorum has been achieved.
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