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The Importance of a 
Positive Diversity Climate
Components of Diversity Climate
1. Intolerance of discrimination
2. Fair, equitable treatment, outcomes
3. Inclusion: socially, decision making

Sources of Diversity Climate
1. Peers
2. Supervisors, Managers, Leaders
3. Organization (policies, procedures)



workplace policies, procedures 
& practices that determine 
outcomes

interpersonal treatment

Discrimination

Personal DiscriminationSystemic Discrimination

Sexual Harassment



1. Forms of Systemic Discrimination

Recruitment Selection Training

Performance 
Evaluations Promotions Compensation



Forms of Personal Discrimination

Exclusion

Bullying

Incivility

Sexual Harassment

Micro-aggressions

Lack of 
Accommodation



2. Fair, Equitable Outcomes and Treatment

Recruitment Selection Training

Performance 
Evaluations Promotions Compensation



How are the values of 
diversity, equity, and 
inclusion promoted 
within my lab culture?
Qualtrics survey of students



The lab feels like a safe space for different points of view and experiences to be shared. The members and advisor are 
curious creating an open lab culture.
- All lab members have equal opportunities to provide feedback, present ideas, and experience similar events (i.e., 
practice presentations at lab meetings, conferences, lab activities, etc).  - No discrimination from lab activities such as 
lab dinners and lab meetings. All member's thoughts and ideas are considered during lab meetings.  - Lab members 
encapsulate all types of diversity, from gender, ethnicity, degree type/level, personal experiences and skill etc.
Issues of diversity, equity, and inclusion are spoken about on a regular basis in lab meetings and individual meetings 
with Leanne. I feel that people in the lab are comfortable sharing their own experiences, and we also talk about the 
literature on the topic as well. Recognising these issues in society and brainstorming ways we can possibly improve it 
is very empowering.
Just by looking around. We are all so different in terms of where we come from and what stages we are in our 
academic career, but I have never once felt less valued because of either of those factors.
Lab members come from different backgrounds and cultures. Also, I found that everyone was able to have a voice in 
the lab and speak freely. I felt supported and appreciated the various conversations we had about EDI challenges that 
lab members and Leanne had faced.
The research everyone is doing itself show the labs attention to instances of inequality is society and seeing this 
passion for promoting EDI in contexts outside of the lab also shows to me that these values are present in the lab. As 
well, everyone in the lab is very mindful of the language they use when talking about minorities and their 
experiences. Also, I appreciate the diversity in the lab as it makes me feel more included and comfortable in the lab. I 
tend to feel pretty out of place at the University of Guelph as a non-white students so it is nice to be in a lab with 
diversity!













3. Organizational 
Policies and Procedures



Thank you!
Leanne Son Hing
sonhing@uoguelph.ca


